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With Alyson Pellowe and Jo Perruzza



People Vision HR would love your

feedback!!

Please post a review to our profile,

here: https://g.page/people-

vision-hr/review?rc    

OR Leave a testimonial at the end. 
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https://g.page/people-vision-hr/review?rc


03OTHER EVENTS



OUR ROAD MAP FOR BACK TO
BUSINESS?
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Session Time: 45 Mins
Please use the chat function to give us feedback. 
Questions at the end
We will be recording
During the session, participants please mute yourself

WHATS HAPPENING
TODAY?
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09WHAT IS AN AUDIT?

Successful clinical audits collect the relevant data, analyse and

understand it, and use it to inform improvement.

The m ain tasks of clinical audit procedures are to establish whether

services are being reliably delivered to the required quality

standard and, if not, to help improve them. 

 



 “Clinical audit forms the backbone of clinical
governance systems in most service providers

today".
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Improve employee health and wellbeing 

Gain daily insights into staff morale 

Decrease employee stress, and anxiety 

Promote internal wellness initiatives 

Maximise take up on employee benefits .

Gather employee feedback.

WHY ITS
IMPORTANT TO

AUDIT
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AREAS TO CONSIDER FOR
AN AUDIT



18WHAT A MENTAL HEALTH
AUDIT IS NOT 

 
A way to capture personal
evidence of an employees

mental health on behalf of an
employer.

 
A criticism of an employer,

the management or an
individual.
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AREAS TO CONSIDER FOR
AN AUDIT

Is there a need for an audit? 

What are you wanting to establish? 

Example might be the impact of physical health on mental health, or

understanding stress in your workplace. 

You might want to select a working party of employees to help with

inclusion , equality and diversity. 

What are you planning on doing with the results?

 



ONCE YOU HAVE YOUR DATA WHAT WILL YOU DO?

How are you going to feedback your data? 

Recognise the importance of feedback. 

Performance management is changing in many

organisations. 

Be clear WHY feedback is important. 

Ensure feedback is CONSTRUCTIVE not evaluative.

Ensure there are actions that can be implemented

promptly to encourage and motivate your teams.





When attempting to understand new information, knowing how to ask

the right questions is a valuable skill that can facilitate the process. 

 Probing questions are designed to deepen the knowledge and

understanding of information for the person asking the question as

well as the person answering.  

The questions themselves provide depth and insight just as much as

their answers. 
 

THE RIGHT QUESTIONS....



What sort of impact do you think this will

have? 

What would need to change in order for you

to accomplish this? 

Do you feel that that is right? 

When have you done something like this

before? 

What does this remind you of? 

How did you come to this conclusion? 

What is your prediction? 

What was your intention? 

PROBING QUESTIONS



How do you know this to be true? 

What are this situation's pros and cons? 

What is the connection between these

two things? 

Is this problem unique to this

organization? 

What are the long-term effects? 

What are the intangible effects?
 

GREAT QUESTIONS...



What should you ask yourself to further

your understanding? 

What is your biggest fear regarding this? 

What do you think is the best-case

scenario? 

What do you think is at the root of the

problem? 

What would we do if the opposite were

true? 

 

MORE GREAT QUESTIONS...



How will you evaluate your audit to help implement change ? 

 

Which existing systems and processes will the audit allign with? 

 

NEXT STEPS






